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A total of 45 of 
the project’s    
Rural Financial 
Institutions 
(RFIs) out of 68 
are in the Ebola 
hot spot zones.  

 
 
 
 
 
 

Inside De Farm Newsletter is a Monthly Publication of the National Programme Coordination Unit (NPCU). You can listen to 
Inside De Farm Hour on Saturdays (9:00-10:00am) & Wednesdays (9:00-10:00pm) on Star Radio & AIRadio in Freetown, Gola 
Agric.  Radio  in Kenema, Radio Njala at Njala campus, Kiss FM in Bo, Radio Bintumani in Kabala, etc. 
You can watch Inside De Farm TV Show on SLBC TV on Fridays, Saturdays, Sundays and Mondays. For all these and more, vis-
it: www.npcu.org  

 It will be stating the 

obvious to say that 
the Ebola Virus Dis-
ease (EVD) outbreak 
has its most telling 
effect on the Commu-
nity Banks and Finan-
cial Services Associa-
tions in the rural fi-
nancial sector as a 
whole. The EVD out-
break has completely 
destroyed small farms 
and businesses due to 
the trade and travel 
restrictions.  
 

Most of the Sierra Leone Government Ministry of Agriculture Forestry and Food Security 
(MAFFS) and IFAD funded Rural Finance and Community Improvement Program’s Commu-
nity Banks and Financial Services Associations operate in the areas of the Ebola hot spots.  
 
A total of 45 of the project’s Rural Financial Institutions (RFIs) out of 68 are in the Ebola 
hot spot zones. The World Bank’s recent figure of growth estimate of Sierra Leone was 4% 
by October 2014 while the pre-crisis growth estimate was 11.3%; leading the Bank to pro-
ject a negative growth rate for Sierra Leone in 2015 due to the EVD outbreak wreaking 
havoc mostly on the 3 West African countries of Sierra Leone, Liberia and Guinea.  
 
It’s worth mentioning that all the 3 affected countries had been fighting to turn their econ-
omies and infrastructural developments around after decades of stagnation due to inter-
nal socio-political crises.     
 
The print outs of the effect of this economic situation is already having its toll on the CBs 
and FSAs Portfolio at Risk (PaR) and profitability. High PaR and reduction in profitability is, 
of course, a matter of concern to the Apex Bank and the managing National Programs Co-
ordinating Unit.  
 (Continued next page) 
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From Front page 

As at the end of August 2014, a total of 728 
deaths (due to the EVD) have been reported 
throughout the network of CBs and FSAs in 
Sierra Leone. There are also reports of mi-
gration of people from high EVD hot spot to 
lesser EVD affected areas. Peer pressure, the 
concept in which RFIs survival depends is 
categorically being lost due to the EVD.  
 
Equally, the outbreak is having adverse 
effects on agriculture; manifesting itself at 
the various levels of the agriculture value 
chains with grim implications on the food 
security situation in Sierra Leone.  
 

FAO Rapid Assessment Exercise found that 
agriculture remains the main source of liveli-
hoods for the majority of rural households 
and that a large number depends on mar-
kets to access food while underscoring that 
illness and deaths of the productive age in 
agricultural communities result in adverse 
effects on agriculture, food security and nu-
trition. 
 

That the Ebola crisis hit Sierra Leone during 
the main agricultural season paints a fright-
ening picture of the food security situation; 
leaving in ruins weeding, harvesting and 
marketing. There are also other drivers mili-
tating against food security prospects under 
the situation.  
 

Among them are fear, panic, quarantining 
and other restrictive measures emanating 

from the government declaration of state of 
emergency to fight the EVD. 
 

However, notwithstanding Ebola onslaught, 
the NPCU has cause to celebrate the out-
standing achievement as winners of the 2014 
IFAD Gender Award and none the less, the 
continued operations of the Community 
Banks and Financial Services Associations 
whose benefits includes sustenance of the 
spirit of community ownership, sources of re-
mittances to the communities, confidence 
builder to other community agencies and 
serving as means for salary payments to work-
ers in the communities. 
 

 
Including managing the Community Banks and 
Financial Services Associations across most of 
the country under the Rural Finance and Com-
munity Improvement Program, the NPCU pur-
sues other poverty alleviation and community 
development interventions including local 
governance, feeder roads constructions, in-
land valley swamp (IVS) rice growth and farm 
land development among others.  

Ebola having direct impact on PaR of FSAs and CBs 
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“However, notwithstanding 
the Ebola onslaught, the 

NPCU has cause to celebrate 
the outstanding achievement 

as winners of  the 2014 
IFAD” Gender Award”  

High PaR in return having effect on loan disbursements  
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NPCU Programme Coordinator in-between the Governor and his Deputy at the Apex Bank 

NPCU Programme Coordinator receiving the IFAD Gender Award from the MAFFS Deputy Minister 2 

Mission members and NPCU staff on Mid term Review of the Climate Change Project 
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 NPCU ENDS THE YEAR ON THE ROAD 

The Programme Coordinator and team of the 
National Programme Coordination Unit (NPCU) 
have wrapped up their  Annual work  with a com-
prehensive end-of– year inspection of feeder road 
rehabilitation sites in it’s four operational dis-
tricts. 
The mission which started in the Koinadugu district , pr 
vided the organization’s top management evidence-based 
information on project implementation progress and 
achievements so far carried on.  The tour which followed 
a participatory and consultative approach ensured close    

engagement with all stakeholders (including in particular 
the Contractors, SLRA Engineers and community mem-
bers). 

 

During the tour, the Programme Coordinator and team 
were able to inspect over Seventy per cent (70%) of all 
the Feeder roads under construction by the RCPRP. This 
was followed by a recommendation to meet with all the 
Road Contractors, in order to stimulate them to fast 
track their works. 
Other issues like hostile local authorities/chiefs interfer-
ence with the works and the restriction on the move-
ment of labour into communities were highlighted and 
addressed by the involved parties. 
It could be noted that before the rehabilitation of these 
Feeder roads, most of them, were in a very poor state 
and seasonally impassable especially for motorized vehi-
cles, mainly due to lack of maintenance and washed 
away bridges.  
An assessment once identified a number of chiefdoms 
having benefited from the feeder roads rehabilitation, 
and thousands of km of feeder/trunk roads being  reha-
bilitated by the project between 2010 to date.  
This again brings us to the importance of  this end-of-
year Field Supervision of Projects rehabilitated feeder 
roads within these four (4) districts.  

NPCU Programme  Coordinator  drawing the  attention of Ing. at the  site 
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Receiving the delegation of the Central 
Bank, the Managing Director of the Apex 
Bank Sierra Leone, Momodu Sesay de-
scribed the visit as historical and high-
lighted some of the gains the institutions 
recorded over the years. Momodu Sesay 
further went on to lament on some of the 
constraints of the Bank; key among these, 
he noted is the minimum capital require-
ment the Central Bank is charging for reg-
istration. 
 
The National Programme Coordinator of 
the two IFAD funded projects in the Min-
istry of Agriculture, Forestry and Food 
Security, Mohamed Tejan-Kella described 
the  Central Bank’s visit as timely and ap-
propriate, noting that it came at the mo-
ment when the Agency is transforming 
from it’s project phase into a full fledge 
business entity. Tejan-Kella made men-
tion of the spread and concentration of 
the Community Banks (CBs) and Financial 
Services Associations (FSAs) country-
wide. 51 FSAs and 17 CBs, catering for the 
once deprived sections of the society, 
especially the the smallholder farmers. 
The Programme Coordinator commended 
the Central Bank for it’s supports to the 
first phase of the project, which he said 
gave rise to the current phase and called 
the Governor and team to continue what 
they have started for better supervision 
and confidence building. 
 
 
 
 

In his response, the Governor of the Cen-
tral Bank of Sierra Leone, Dr. Momodu 
Kargbo expressed delight over the activi-
ties and operations of the Apex Bank in-
cluding the Financial Services Associations 
and Community Banks.  
 
Dr. Kargbo commended the efforts of  both 
the NPCU and the Apex Bank Management. 
He described the visit as  deliberate, a 
showcase of his developmental orientation. 
The Governor spoke on the need for a well 
motivated workforce, calling on the institu-
tion to empower it’s staff professionally. 
Dr. Kargbo ended with a plea against any 
form of Financial indiscipline, which would 
jeopardize the gains of the institutions over 
the years. Forming parts of the visit were 
courtesy calls and meetings with staff, 
Board members and local /traditional au-
thorities including Paramount chiefs of 
both the Baoma Financial Services Associa-
tions in the Bo District and that of the 
Taiama  Community Bank in the Moyamba 
districts respectively. It could be noted that 
the rural finance agenda is championed by 
not only MAFFS, but the Ministry of Fi-
nance and Economic Development 
(MOFED) and the Bank of Sierra Leone 
(BOSL). The expansion of the rural financial 
network through the rapid growth and es-
tablishment of Financial Services Associa-
tions (FSAs) and Community Banks (CBs) is 
evidence of this national commitment. 

The Governor of the Central Bank of Sierra Leone has registered his com-
mitment and infringeable support to the Apex Bank of Sierra Leone. He 
made this pronouncement during a familiarization visit by the Central Bank 
to the Apex Bank in Kenema. The visit was geared at giving the Governor 
and team firsthand experience of the activities and operations of the Apex 
Bank as well as it’s Financial Services Associations and Community Banks.  

The Governor, Banks of Sierra Leone pledges supports to the Apex Banks 

 

The Managing Director of the  Apex Bank  welcoming his guests to  the Bank Building in Kenema 
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 THE FOOD SECURITY SITUATION IN SIERRA LEONE 

 

An Abstract from:  Johnson’s ECONOMIC CHALLENGES AND POLICY ISSUES IN  EARLY TWENTY-FIRST-CENTURY SIERRA LEONE  
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 THE STORY OF RICE Part One  

(To be continued) 
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